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BACKGROUND INFORMATION
[bookmark: _headingh.30j0zll]Partner country
Montenegro
[bookmark: _headingh.1fob9te]Contracting authority
Udruženje mladih umjetnika Crne Gore, Montenegro
[bookmark: _headingh.3znysh7]Country background
Montenegro is a country in Southeastern Europe. It is located on the Adriatic Sea and is a part of the Balkans, sharing borders with Serbia to the northeast, Bosnia and Herzegovina to the north and west, Kosovo to the east, Albania to the southeast, and the Adriatic Sea and Croatia to the southwest. Podgorica, the capital and largest city, covers 10.4% of Montenegro's territory of 13,812 square kilometres, and is home to roughly 30% of its total population of 621,000. After World War I, the kingdom became part of Yugoslavia. Following the breakup of Yugoslavia, the republics of Serbia and Montenegro together proclaimed a federation. Following an independence referendum held in May 2006, Montenegro declared its independence and the confederation peacefully dissolved.
Montenegro has an upper middle-income economy and ranks 48th in the Human Development Index. It is a member of the United Nations, NATO, the World Trade Organization, the Organization for Security and Co-operation in Europe, the Council of Europe, and the Central European Free Trade Agreement. Montenegro is also a founding member of the Union for the Mediterranean, and is currently in the process of joining the European Union. The culture of Montenegro has been shaped by a variety of influences throughout history. The influence of Orthodox, Ottoman (Turk), Slavic, Central European, and seafaring Adriatic cultures (notably parts of Italy) have been the most important in recent centuries.
[bookmark: _headingh.2et92p0]Current situation in the sector  
Puglia, Molise (Italy), Albania and Montenegro share a common historical music tradition. It runs on two principal cross lines: literate music and popular music. These two genres have often come in touch and produced exchanges, variations, reciprocal influences, in relation both to the repertoire and the musical instruments. These relationships define a common identity and suggest the opportunity for an in-depth investigation, especially in a period of considerable rediscovery of ancient repertoires made by young musicians, both in classical and popular world. But, despite the quite good investigation of ethnographic, historical and philological sources linked to the traditional repertoire, it might be said that there is not a structured approach that can provide correct tools and development perspectives. Moreover, in the academic world, traditional music is not really appreciated with the only exception of some experiments, especially in Eastern Europe (e.g. the Tirana Opera Theater). The project will aim at setting up an academic pathway. This pathway will provide a structured study method and an in-depth analysis of the techniques and the history of the most popular music instruments, especially among new generations. As Pilot Case the project foresees the creation of small interregional ensembles of popular music, chamber music or brass bands, able to create and perform old or new compositions created through this experience. A festival of new traditional music is also planned, involving the musical groups that deal with the renewal and evolution of popular repertoires. During the festival there might be training sessions open to the public: in this way all stakeholders will be able to approach the academic study path experienced by the youngsters, throughout the organization of stages and workshops.

[bookmark: _headingh.tyjcwt]

OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _headingh.3dy6vkm]Overall objective 
[bookmark: _headingh.1t3h5sf]The main objective of the project is to establish a network which aims to: 
[bookmark: _headingh.4d34og8]1) study, collect, analyze and compare the artistic production of existing music repertoires, through the search, classification and fruition of the involved regions’ music archive.
[bookmark: _headingh.2s8eyo1]2) create a new and unpublished shared and transboundary repertoire.
[bookmark: _headingh.17dp8vu]3)promote new interregional music compositions. 

[bookmark: _headingh.3rdcrjn]The implementation of territorial experiences in the field of popular music becomes a key element in creating new-shared contents of high cultural value, under the aegis of a single project path. In this way we aim to increase the cooperation of the key actors from involved regions, in order to deliver innovative both cultural and creative products, in line with S.O.2.2. Cross-cultures researches about music interpretation are an innovative subject of study, also in order to understand cognitive and emotional processes linked to music perception. For this reason, an additional objective of this project is to understand the physical and psychological processes behind popular music listening. Also, this biological in-depth analysis will allow a widespread use of the expected project results, not only by the involved social communities but also by those outside the project. Another objective is an activity planning organized for permanent music formations in order to boost attractiveness of cultural assets, improving a smart and sustainable economic development. 

[bookmark: _headingh.26in1rg]Project expected results are: 1) creation and dissemination of a specific and innovative music archives, in reference to the acquired musical repertoires; 2) development of musical knowledge through training courses that reduce the gap between popular music and cultured music; 3) creation of a cross-border and shared artistic production network; 4) recollection of brain elicitations linked to listening of popular music; 5) offering of a good quality music production and innovative content; 6) setup of permanent professional groups with musicians.
[bookmark: _headingh.lnxbz9]Purpose
The purpose of this contract is as follows:
To conduct two studies related to classical music in Montenegro:
1) Study of popular repertoire for instrumental ensembles and intellectual property rights,
2) Study of folk and linguistic elements in classical music.
[bookmark: _headingh.35nkun2]Results to be achieved by the contractor
[bookmark: _headingh.1ksv4uv]The required services will include two sets of activities:
1) Research, cataloging and review of the music repertoire for popular formations (small groups of instruments, bands) used in popular contexts such as ceremonies, civic and religious ceremonies and community-wide social events. Analysis of the specific popular music repertoire in Montenegro will be a basis for further analysis in order to create comparative musical knowledge about the similarities and differences in the area of Italy, Albania and Montenegro. 
The document to be delivered - Report on instrumental ensembles and popular repertoires from Montenegro (min 30 pages)
2) Study of folk and linguistic elements in classical music, which includes research and analysis of connections between repertoires of specific popular, folk origin, in order to assess the influence of popular language on composers and compositions of classical music. 
The document to be delivered - Report on the elements of popular culture and national language in classical music from Montenegro (min 15 pages)
Both documents are to be delivered based on methodology and in a form defined by experts from Italy. 
After completing both documents, further communication with experts from other two countries and participation in the creation of the Report on the comparative analysis of popular repertoires of the three countries and a broad comparative analysis of the popular musicological apparatus will be required.
ASSUMPTIONS & RISKS
[bookmark: _headingh.44sinio]Assumptions underlying the project
The main assumptions underlying the project are the following: 
• The contractor is well experienced for providing required services and conducting required studies; 
• Excellent and effective cooperation and interaction between the Contracting authority and the Contractor. 
• Execution of the tasks according to a timeframe established by the Contracting authority.

[bookmark: _headingh.2jxsxqh]Risks
Cross border cooperation, risks from the partnerships and changes in the project plan. One major risk that should be considered is if the reports and deliverables are not submitted on time and/or there is no fruitful cooperation and coordination of work between the Montenegrin, Italian and Albanian partners. e
[bookmark: _headingh.z337ya]SCOPE OF THE WORK
[bookmark: _headingh.3j2qqm3]General
[bookmark: _headingh.1y810tw]Description of the assignment
This contract is part of the contractual obligations and arise from the contract of the project EARPIECE.
This contract is for the subset of the project EARPIECE. 
The contractor will be requested to provide service to the Contracting Authority as described in Part A of the tender dossier and Point 1. of this ToR.
Target groups 
Target groups of the EARPIECE project are:
[bookmark: _headingh.4i7ojhp]National public authority - National public authority will guarantee a direct control of central, regional or local government, also in order to implement the collaboration among the partners.
Interest groups including NGOs - The mission of these organizations, especially music organizations, will support active citizenship, fighting against all forms of social exclusion, in this case, through a cross-cultural musical review about traditional, classical and modern music in the three IPA Countries.
Higher education and research - This target reality encourages the promotion of higher education, specialization and research in music and arts, together with the development of related production activities as promoting music education and music practice through the development of orchestras, choirs and other groups.
Higher education and research This target reality encourages the promotion of higher education, specialization and research in music and arts, together with the development of related production activities as promoting music education and music practice through the development of orchestras, choirs and other groups.
Higher education and research This target reality encourages the promotion of higher education, specialization and research in music and arts, together with the development of related production activities as promoting music education and music practice through the development of orchestras, choirs and other groups.
Higher education and research This target reality encourages the promotion of higher education, specialization and research in music and arts, together with the development of related production activities as promoting music education and music practice through the development of orchestras, choirs and other groups.
Enterprise, excluding SME Using neurobiological evidences from the employment of neuroscientific tools, will permit the creation and the implementation of a paradigm which could be used by specific enterprises interested in the use of the obtained results in order to create a specific path for a new kind of musical fruition.
Enterprise, excluding SME - Using neurobiological evidences from the employment of neuroscientific tools, will permit the creation and the implementation of a paradigm which could be used by specific enterprises interested in the use of the obtained results in order to create a specific path for a new kind of musical fruition.

Specific work
The specific work to be carried is presented below:
Documents to be delivered:
 Report on instrumental ensembles and popular repertoires from Montenegro
Prepare a report on the music framework of Montenegro from the historical-critical-musical aspect, which includes an archive of music scores, collecting recordings and providing them on the online platform. The Report will present a systematic review of the specific historical music repertoire of Montenegro dedicated to mass presentation, with a special attention to repertoires for keyboards, string ensembles and voice for live performance. The report needs to include a study of regulations related to intellectual property rights to music in Montenegro.
       2)  Report on the elements of popular culture and national language in classical music from Montenegro
Creating a specific archival and historical-critical-musicological apparatus for analyzed compositions from Montenegro. The goal of the study is to define the outlines of the national idea of music and define specific national and linguistic constituents in classical music in Montenegro. The results of the study will further serve for comparative analysis of similarities and differences in these elements in Italy, Albania and Montenegro.
Both documents are to be delivered based on methodology and in a form defined by experts from Italy, which will be provided by the Contracting Authority. 
Participation in the creation of the Report on the comparative analysis of popular repertoires of the three countries and a broad comparative analysis of the popular musicological apparatus, together with experts from other two countries. The pool of experts will organize online meetings and jointly discuss and create a comparative analysis.
Deadline for implementation is 25/06/2022.
The contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en. >
[bookmark: _headingh.1ci93xb]Project management
[bookmark: _headingh.3whwml4]Responsible body
The Managing structure in Association of young artists of Montenegro (Udruženje mladih umjetnika Crne Gore), for the purposes of this project, is as follows:
The office of the Project development and Implementation, responsible person Igor Pejović 
[bookmark: _headingh.2bn6wsx]Management structure
[bookmark: _headingh.qsh70q]The Contracting Authority is Association of young artists of Montenegro (Udruženje mladih umjetnika Crne Gore), and in that capacity is responsible to authorize payments to the contractor and provide monitoring and control of implementation of all contracted activities. 
[bookmark: _headingh.3as4poj]Facilities to be provided by the contracting authority and/or other parties
The Contracting Authority Association of young artists of Montenegro (Udruženje mladih umjetnika Crne Gore) will provide its premises for implementation of tasks by the contractor.
[bookmark: _headingh.1pxezwc]LOGISTICS AND TIMING
[bookmark: _headingh.49x2ik5]Location
The operational base for the project will be set up in the offices of the Contractor and in cases when required in the offices of the Contracting Authority.
[bookmark: _headingh.2p2csry]Start date & period of implementation of tasks
The intended start date is 25/04/2022 and the period of implementation of the contract will be 2 months from this date, i.e. until 25/06/2022. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _headingh.147n2zr]REQUIREMENTS
[bookmark: _headingh.3o7alnk]Staff
[bookmark: _headingh.23ckvvd]Key experts
Due to complexity of the required tasks and limited time frame, three Key experts and 2 Non Key experts are required. 
Key experts must submit CVs and signed Statements of exclusivity and availability. 
The profiles of the key experts for this contract are as follows:
Key expert: Expert in Musicology – 2 persons
[bookmark: _headingh.ihv636]          Qualifications and skills
At least Master degree in music related fields
Very good skills in writing and speaking English
Strong time-management and organizational skills
To be able to ensure confidentiality of project information

Professional experience
Working experience in field of music
At least 1 publication or study related to music theory and musicology in the last 5 years

Key expert: Expert for popular culture and national language in classical music – 1 person 
          Qualifications and skills
At least Master degree in music related fields
Very good skills in writing and speaking English
Strong time-management and organizational skills
To be able to ensure confidentiality of project information

Professional experience
Working experience in field of music
At least 1 publication or study related to music theory and musicology in the last 5 years

All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Non key experts
The Tenderer is required to provide 2 Non Key experts for administrative part of the research and data collection. 
[bookmark: _headingh.1hmsyys]Office accommodation
Office and required working inputs for each expert working on the contract is to be provided by the Contractor.
[bookmark: _headingh.41mghml]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped, to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _headingh.2grqrue]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _headingh.vx1227]REPORTS
[bookmark: _headingh.3fwokq0]Reporting requirements
The contractor will submit the following report in English in one original:
Final report on completed activities – The report will include detailed elaboration of provided services and shall be submitted no later than 10 days after completing both documents and providing all required services. The report and will be a basis for payment.
[bookmark: _headingh.1v1yuxt]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _headingh.4f1mdlm]MONITORING AND EVALUATION
[bookmark: _headingh.2u6wntf]Definition of indicators
Specific performance measures to measure the progress towards achieving the expected results will be quantitative measures of quantity such as the number of reports/deliverables that have been delivered compared to the project timetable.
[bookmark: _headingh.19c6y18]Special requirements
Implementation of the project activities needs to be in line with the requirements of the Implementation Programme Manual, available at https://www.italy-albania-montenegro.eu/tools/programme-manual/implementation 
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